Running head: AUTHENTIC LEADERSHIP		2
AUTHENTIC LEADERSHIP		2






[bookmark: _GoBack]Initial Post: Authentic Leadership
Student’s Name
Institutional Affiliations


Authentic Leadership
The authentic leader will respond by indicating that he or she will be able to provide more direction of leadership. The authentic leader will able to lead more and manage less (Baron, 2016). The directions provided will enable the team member to undertake their task confidently and thus achieve the objectives desired. A transformational leader will respond by seeking negotiations before decisions are made. The transformational leader will engage the team members in finding the direction to go with which is a process that takes a lot of time.
The authentic leader will also respond by stating that he or she will empower the team members and guide them through their tasks. The main goal of leadership is the achievement of objectives set and thus the authentic leader will empower the employees in an honest and empathetic manner. On the other hand, the transformational leader will respond by motivating and inspiring the team members (Carleton, Barling & Trivisonno, 2018). The leader will focus more on inspiring and motivating the team members in order to achieve the vision created.
The third way in which the authentic leader will respond is that he or she will be able to provide determination and resilience. The team members who will follow the authentic leader will thus benefit from this and be able to utilize the opportunity in achieving the goals of the organization. The principles and values that guide the authentic leader will be crucial in assisting the members to work towards their goals (Baron, 2016).  The authentic leader will, therefore, transfer the reliability and consistency of undertaking duties to the team members. The transformational leader will also respond by allowing the team members to use their values and ideas into achieving their objectives. The leader will allow the team members the opportunity to incorporate what they feel is necessary and thus does not influence in any way.
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